
 

 

May   28,   2020  

Dear   Faculty,   Staff,   Fellows,   Residents   and   Students,  

It   has   been   incredibly   heartening   to   walk   the   halls   of   the   medical   campus   this   past   week   as   our  

community   begins   to   emerge   from   the   lockdown.   We   have   seen   so   many   people   protecting   their  

colleagues   by   wearing   a   mask.   Everyone   we   encounter   has   kept   an   appropriate   distance   from   us   –  

even   when   they   recognize   us   in   spite   of   our   masks!   –   and   from   each   other.   We   have   also   seen   people  

making   sure   to   move   out   of   the   way   when   necessary,   one   of   the   many   gestures   large   and   small   that   all  

of   us   are   making   to   take   care   of   one   another.   

In   an    essay   for    The   New   Yorker    earlier   this   month,   which   we   are   attaching   as   a   link   at   the   end   of   this  

message,   Dr.   Atul   Gawande   writes   about   what   healthcare   workers   have   done   to   adapt   to   a   world  

where   SARS-CoV-2   is   still   a   very   real   threat.    He   notes   that   while   much   of   the   world   was   sheltering   in  

place,   the   medical   community   was   on   the   front   lines   learning   what   works   for   keeping   the   virus   from  

spreading.   What   we   learned,   Gawande   writes,   is   that   the   key   to   keeping   communities   safe   even   as  

they   begin   to   resume   many   of   the   activities   of   everyday   living   is   what   he   calls   a   “combination  

therapy,”   or   a   “drug   cocktail.”   The   four   components   of   this   cocktail   –   hygiene   measures,   screening,  

distancing,   and   masks   –   are   each   insufficient   on   their   own   but   “taken   together,   and   taken   seriously,  

they   shut   down   the   virus.”   

What   we   find   so   compelling   about   this   essay   is   how   much   his   description   mirrors   the   impact   of   our  

safeguard   efforts   here,   even   though   there   are   real   differences   in   how   Boston   and   St   Louis   have   been  

affected   by   the   outbreak.   Equally   compelling   is   Gawande’s   argument   that   there   is   a   fi�h   critical  

ingredient   for   the   success   that   he   has   observed:   culture.   The   four   pillars   only   work   if   they   are  

accompanied   by   a   culture   shi�   that   prioritizes   them   and   so   he   argues   that   we   must    embrace   the  

desire   to   keep   others   safe,   not   just   ourselves.   This   is   an   impulse   with   which   we,   as   medical   providers,  

are   of   course   familiar   but   we   are   accustomed   to   acting   on   it   mostly   in   operating   rooms   and   in   other  

areas   that   are   pre-designated   as   high-risk.   This   crisis   has   forced   us   into   a   new   reality   in   which    all    areas  

are   high   risk.   

A�er   almost   three   months   of   distancing,   we   likely   have   a   more   visceral   understanding   than   ever  

before   of   the   ways   in   which   we   are   a   social   species,   the   ways   in   which   we   are   meant   to   be  

interconnected.   It   isn’t   easy   to   keep   our   distance.   But   understanding   the   degree   to   which   we   need   one  

another   is   a   powerful   catalyst   for   how   to   adapt   and   succeed   for   at   least   the   coming   months.  

Gawande’s   words   and   observations   draw   attention   to   the   way   in   which   the   medical   community   has  

been,   and   will   continue   to   be,   not   only   a   source   of   expertise   but   also   a   powerful   role   model   for   the   rest  
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of   the   country.   The   way   we   show   up   to   work   and   how   we   behave   in   our   own   community   demonstrates  

to   others   the   importance   of   those   four   pillars   of   containment.   The   culture   here   on   the   medical   campus  

can   influence   the   culture   around   us   and   help   others   keep   the   virus   at   bay.   It   isn’t   easy   to   be   a   role  

model   but   as   operations   ramp   back   up,   it   is   even   more   critical   to   remember   the   practices   that   will  

safeguard   us,   and   model   them   for   others.   

And   so   we   want   to   say:   thank   you.   

Thank   you   wearing   your   masks,   even   though   masks   make   it   harder   to   interact   with   colleagues   and  

patients.  

Thank   you   for   calling   in   sick   when   you   are   feeling   under   the   weather,   even   though   you   would   normally  

push   through   the   discomfort   in   order   to   do   your   job.   

Thank   you   for   being   thoughtful   about   what   you   do   and   avoiding   unnecessary   risk   even   off-campus.  

Thank   you   for   remembering   that   it   is   still   vital   that   we   practice   all   of   these   good   habits   even   –   perhaps  

especially   –   as   the   rest   of   the   region   and   the   country   seem   like   they   are   returning   to   business   as   usual.  

Thank   you   for   doing   everything   you   can   to   limit   our   collective   risk   and   to   provide   a   shining   example   to  

the   rest   of   our   community.   “Take   care   of   yourself”   is   an   o�-heard   phrase   in   our   walkways   these   days  

but,   truly,   we   are   all   taking   care   of   each   other.  

Sincerely,  

Eva   Aagaard,   MD  

Senior   Associate   Dean   for   Education  

David   H.   Perlmutter,   MD  

Executive   Vice   Chancellor   for   Medical   Affairs   and   Dean  
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